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Rachel Adams Lee Topic: Social Media

Why Social Media?
	 •	Traditional prospecting = one conversation at a time
	 •	Social allows you to connect with thousands
	 •	Every time you log on → Add Value
	 •	Educate or entertain
	 •	You don’t need a huge audience → you need an engaged audience

The Algorithm
	 •	Platforms want people to stay longer
	 •	#1 metric → WATCH TIME / DWELL TIME
	 •	Engagement tells the algorithm to keep pushing your content

REELS → Reach / new eyes
CAROUSELS → Trust / dwell time
STORIES → Conversion / DMs

Different content 
has different jobs

Listing Content Stop posting listings like ads
	 •	Just Listed graphics + MLS descriptions don’t create connection
	 •	Tell the story of what it’s like to LIVE there
	 •	Hook them with price + location + 2 selling features
	 •	Always ask Realtors to share the listing

SELL THE LIFE → NOT 
JUST THE FEATURES

Become the Digital Mayor
	 •	Create hyper local content people are already searching for
	 •	WHAT ARE PEOPLE GOOGLING ABOUT YOUR AREA? → CREATE CONTENT ABOUT IT.
	 •	Don’t just be known as the person who sells houses.
	 •	Be known as the person who knows your town.
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Your content helps teach people + AI:
	 •	Who you are
	 •	Where you work
	 •	What you know
	 •	What you’re known for

Be a human

Real estate is what you 
do → not who you are.

20% real estate
80% life and other content pillars
People connect with people they have something in common with

CONVERSATIONS → APPOINTments
Stop asking: “Are you looking to buy, sell or invest?”

	 •	Are you thinking about moving this year?
	 •	Have you wondered what your home could sell for?
	 •	Would a quick breakdown of your neighborhood be helpful?

7 Day Challenge
	•	Reply to 5 Stories/day

	•	Respond to engagement

	•	Ask a real question

Social media is 
supposed to be 

social. 

Chat gpt + content
Before posting → give ChatGPT your hook/caption and ask: Rewrite this as a storytelling, 
unhinged, scroll-stopping hook.
Ask for 10 options → choose the one you never would’ve thought of yourself.
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Chase Delperdang
Topic: 7 Principles for Building a Legacy

Your reputation arrives before you do
Character opens more doors than talent
Talent gets you in the room → character keeps you there
Reputation = how people describe you when you aren’t there
People are watching how you handle challenges + how you show up

Give before you ask
The people who become indispensable → become impossible to ignore
Your most valuable people rarely have to ask for opportunities
Ask: Am I a giver or a taker?
Help others. Make introductions. Serve first. Encourage people.

Opportunity + influence + income
grow from providing value first
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Find the good
Life is going to happen → you get to choose your perspective.
Find the good OR become the victim.

	 •	Growth happens in broken places
	 •	Hard seasons can make relationships + moments more meaningful

Gratitiude is the shortest distance 
between where you are + joy



run your own race
Comparison steals, kills + destroys
Social media shows highlight reels → not reality
Stop measuring yourself against someone else’s timeline
You may not actually be behind → you may be chasing someone else’s dream

The fastest way to waste 
your life is to chase 

someone else’s dreams

Your identity is bigger than your career
Titles change. Markets change. Rankings change. Then what?

	 •	Your identity isn’t your GCI
	 •	 It isn’t your title
	 •	 It isn’t your team size
	 •	Success + failure are temporary

What you do is temporary → who you become is permanent.

Lead generate for relationships
Why don’t we lead generate for relationships?

Relationships pay the highest dividends
Intentionally network + seek out people who have done what you want to do
Ask people for their time → don’t assume they won’t give it
Evaluate the 5 people with the most influence in your life

Your inner circle is writing the operating system you'll live by.

Not everyone earns 
equal access or right 
to speak into your life. 

Enjoy the journey: you aren’t promised the destination
Stop spending your whole life trying to “arrive”
Find the good when plans change
Work will still be there
Don’t reach the end wishing you had enjoyed more of it

Success = what you achieve
Significance = what you leave behind
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