
YOUTUBE/video Presented By: Matt Lunden

Why is YouTube different

YouTube = Searchabel evergreen content
YouTube is a research platform
Unlike Instagram or TikTok, your videos keep working while you sleep
It attracts warm leads who are already sold on the area, you just need to show them you.

Are people nurturing themselves 
by seeing your content?

Channel Strategy
Don’t overthink it - talk about content you would want to know if you were moving to 
<<AREA>>

Focused on Relocation Content
Living in <<CITY>>
Cost of Living

What do you need to get started

Gabi - Matt’s EA - admin@lunden.group

Phone with decent camera, tripod or handheld mount, free editing app, a list of topics you 
care about. 

Find the editor to edit the work for you - will help with vastly different content.

Topics

Pros and Cons of Living in <<PLACE>>
Top Communities/Area - 
make sure you always 
say “according to ___” 
fair housing

Consistency is key: 1 video per week
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New Construction: Buyers 
experiences with different builders



Viewership statistics: look at where people are watching the content.
People are being with you for a time period - they will trust you.

Common limiting beliefs

I’m not good on camera, there are people already doing it, it’s too late to start

It is what it is - it's the way the world sees you.

Just because someone else is doing it doesn’t mean you can’t do 
it too. Think of Starbucks, Dunkin doesn’t not open because 

there is a Starbucks

Would strategy change if you were to go into a new market where someone is already 
“dominating” the market? Especially with the algorithm. 

Post 1 video a week on YouTube that is content that people is searching for.
Goal is to get in front of the right people, not necessarily the most people.

You don't need to be first,
you just need to be visible.

Page 2
There isn’t only one agent doing FSBO, only one agent doing Open 
Houses - so why do you think that there can only be one on YouTube
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YouTube has passed Netflix as the number one streaming platform.

This is the Long game

Do you share your videos on your personal channels to? Matt doesn’t - don’t try to force it.

Do you also share listing videos on the same channel? There is a framework that is well 
for YouTube - not just about the property. It needs to be lifestyle experience - not just 
“we’re at 123 Main Street”



Action Item: Use why retire to Venice, FL to create content around it.
Use AI to help with the list of 12 video ideas - double check against facts.

One channel specific for listing videos and one channel specific for lifestyle/information 
based. 

Upload Defaults in YouTube Studio - you can set a description as the upload default.


