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CRAIG ZUBER

The 10 Year [etrer 0 |

PRESENTER: CRAIG ZUBER

YEAR LETTER |

You have 10 years if you live fo 79 of life fo live.
One year doesn't give you enough and To get out of your current circumstance
10 years helps you look out and dream big

How do you want to live?

How do you want to spend SOMETIMES YOU DONT NEED
your Time? A NEW SET OF GOALS. YOU
JUST NEED TO FIGURE OUT

IF YOU ARENT CLEAR ON WHERE THE LIFE YOU WANT TO LIVE

YOU ARE GOING IN THE FUTURE
THE PRESENT FEELS LIKE A PRISON.

You have fo slow down enough fo inferrogate the life you want to live
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AMY POrTerField

TOPIC: SOCIAL MEDIA ~ HOW TO GET PAID BY SOCIAL MEDIA
The thing (social media) | don't enjoy built the thing | love the most — dafabase

+| FRUSTRATION: HOURS IN. ZERO LEADS QUT.
A job with no paycheck SOCV\L MEDV\ FEEDS

[ hours a week on social = 350 hours a year TOUR DATABASE
Why isn't it working?
Algorithm, nof posting enough, foo old, foo boring?

If you have the views and creafe the confent, how are you adding to the dafabase
Structure problem

YOUR DATARASE 1S YOUR BUSINESS
Your social media and your dafabase don't have a real relationship

You have fo be really good af what you do and be
good at marketing A handshake is not a parmership.
Occasional is not a system.

If if's not your brand, it can never be your business
They aren in your business (they're just followers) they aren't in your dafabase

IF IT DOESN'T S FEED THE ——
DATABASE. IT'S NOT =
WORTH YOUR TIME
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The Front Door Framework

Curb Appeal - The Front Door - The Living Room

CURB APPLAL YOU HAVE TO HAVE A
Matse The right people sfop BRAND THAT PEOPLE ENJOY
Give people a reason to sfop —> without an ask

Youre not playing.a volume game, you're playing.a conversion game

The goal is not reach
The single most underused asset
in this room is your receipts.

|—> Choose your lane

2 — own your zip code. Be obsessed about being local
3—> zag when they zig

4 — proof not perfection

FRONT DOOR Where the paycheck lives
The feed does not close clients. Relationships close clients
|— the magic word

Comment <word> and [l send you the walkthrough
You dont need a viral post. You want a lead list
Exclusivity creafes a buzz

4 $9700 Every post has a job.
2 ;J)hhnq offer 327 | Curb appeal or front door.
en people pay they pay affention Decide which one before you post.

Free = everyone can get however

Use This QR Codeto Grab ~

The Inspector Skill and Power Prompts
LIVING ROOM  where clients are made [=] ¥or [m]
. . T e I
| — local publication on substack (zig when they zag) it ﬂ'ﬁ.
specific, local, opinionated confent EE‘H :

| WILL DO WHAT T TAKES : htfps//wwwomiporTerfieldcom/al-employees-+w.
10 GET WHAT I WANT
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TOPIC: Al Windsor ai — video scripts

MCP = model context protocol WE ARE ALL MEDIA
COMPANIES SELLING
WHERE ATTENTION o REAL ESTATE
GOES MONEY FLOWS
YOU HAVE TO STAY
sk TOP OF MIND
/ LM

Written: anything you write should be wriftfen by Al

Emal  Cusfomer service Presentations Meefing summary Video scripts
Audio

Nova Music  Voce Al Podcasts Wisper: speak info Al

Video  YouTube is the largest TV channel in The world
Cloning yourself Al avafar Seedance 29 UGC'S ads
When people wafch more than 3 seconds. You get more reach

This is how the algorithm works

e > 3 seconds

= wafch again Reach gefs bigger
wafch again

Image
higgsfield ~ nana banana pro ChatGPT image
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Team
Vibe aufomafions Vibe coding Vibe prospecting Vbe edifing

YOUr Al & Soclal media master rian

1. Become a Local Media Company 6. Automate Follow-Up

2. Use Al to Create Daily Content 7. Retarget Everyone Who Engages
3. Build a Personal Brand 8. Use Al for Listing Descriptions

4. Create Short-Form Video Content 9. Create Al-Powered Market Reports

5. Use Al Chatbots for Lead Quailfication 10, Bulld a Database, Not Just a Client List
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DN BUeTTNEr

TOPIC: LONGEVITY AND HEALTH

If you can't measure it you can't manage it

Move nafurally
Right outlook

Eat wisely
Connect

90%-100% plant based

65% carbohydrates/starch

Grains, greens, tubers, nuts and beans
Meat < 5 times per month

The diet the blue zones live

Fish <3 times per week

No cow’s dairy

Honey to sweeten; sweets as treats
Water, tea, coffee and wine

RIGHT
COMMUNITY

There is no short ferm fix for longevity
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ShAwN JOWNSON + ANdrew EAST

TOPIC- HIGH ACHIEVERS

THE SECOND WIND How TO KEEP WINNING WHEN THE DEFINITION OF WINNING CHANGES

DON'T SPEND YOUR LIFE LOOKING
FOR THE LIFE YOU WANT AND MISS

THE LIFE YOU ALREADY HAVE.
First Wiﬂd_ﬁ what's f‘eXT-? YOU CAN ONLY CONTROL
Second wind: what's here? WHAT YOU CAN CONTROL

Results and reps are not the same thing

Are you amlessly searching for outcomes?
[t's more about how you feel and less about what others say

List all the categories that mean

Zda S U Th
SC()REBOARD SO?EingE%hoT a bucket of fime is

1.Set aside a couple of hours
2.Get a stop watch. Set it for 3:00 minutes Spem
3.List your categories (here are ours)

4.Start your timer and write. Any and all aspirations, goals,

QUANTIFY THE QUALITATIVE

benchmarks, lifestyle qualities and traits, nothing too big
or too small. Timer goes off. Move to the next.

S5.What your left with is your new compass

6.What to do with it?

The number profects the mission. The metric creates the conditions.

EVERY GOAL NEEDS A COUNTER GOAL
What am [ wiling to do? What am | unwiling fo sacrifice?
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BUILD YOUR
SCORECARD

I.Left: What do | want to achieve?
2.Right: What must still be true when | get there?
3.Circle what has an expiration date.

ARE YOU KEEPING SCORE FOR ENOUGH THINGS)
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