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Presenter: Craig Zuber

The 10 year letter

You have 10 years if you live to 79 of life to live.
One year doesn't give you enough and to get out of your current circumstance

10 years helps you look out and dream big

Sometimes you don't need 
a new set of goals, you 
just need to figure out 
the life you want to live. 

How do you want to live? 
How do you want to spend 
your  time?

If you aren't clear on where 
you are going in the future, 
the present feels like a prison.

You have to slow down enough to interrogate the life you want to live.
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Amy Porterfield
Topic: social media

The thing (social media) 1 don't enjoy built the thing I love the most → database

How to get paid by social media

#1 Frustration: Hours in. Zero leads out.

A job with no paycheck
7 hours a week on social = 350 hours a year

Why isn't it working?
Algorithm, not posting enough, too old, too boring?

If you have the views and create the content, how are you adding to the database
Structure problem

Your database is your business

Your social media and your database don't have a real relationship
You have to be really good at what you do and be 
good at marketing

Social media feeds 
your database

If it's not your brand, it can never be your business
They aren't in your business (they’re just followers) they aren't in your database

if it doesn't S feed the 
database, it's not 
worth your time.



Curb appeal
Make the right people stop
Give people a reason to stop → without an ask
You're not playing a volume game, you're playing a conversion game

The goal is not reach
1→ Choose your lane
2 → own your zip code. Be obsessed about being local. 
3→ zag when they zig
4 → proof not perfection

You have to have a 
brand that people enjoy

Front door Where the paycheck lives
The feed does not close clients. Relationships close clients
I→ the magic word

Comment <word> and I'll send you the walkthrough
You don't need a viral post. You want a lead list

Exclusivity creates a buzz
2 → tiny offer

When people pay they pay attention.
Free = everyone can get however

$27.00

Living room where clients are made
1 → local publication on substack (zig when they zag)

specific, local, opinionated content

https://www.amyporterfield.com/ai-employees-kwI will do what it takes 
to get what I want
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John Lee
Topic: AI

LLM

Task

Agentic

AGI

SI
We are all media 
companies selling 
real estate

Written: anything you write should be written by A.I.

MCP = model context protocol

Email Customer service Presentations Meeting summary Video scripts

Windsor.ai → video scripts

Audio
Nova Music

You have to stay 
top of mind

Voice AI Podcasts Wisper: speak into AI

Video YouTube is the largest TV channel in the world.
Cloning yourself AI avatar Seedance 2.5 UGC'S ads
When people watch more than 3 seconds. You get more reach

This is how the algorithm works

3 seconds
watch again

watch again
Reach gets bigger

Image
higgsfield nana banana pro ChatGPT image

where attention 
goes money flows
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Team
Vibe automations Vibe coding Vibe prospecting Vibe editing
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Dan Buettner
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Topic: longevity and Health

If you can't measure it you can't manage it

Move naturally
Right outlook
Eat wisely
Connect

The diet the blue zones live

There is no short term fix for longevity.



Shawn Johnson + Andrew East
Topic: high achievers

how to keep winning when the definition of winning changesThe second wind

Don't spend your life looking 
for the life you want and miss 

the life you already have.

Page 7sammisnotes.com

First wind: what's next?
Second wind: what's here?

You can only control 
what you can control.

Results and reps are not the same thing.
Are you aimlessly searching for outcomes?

It's more about how you feel and less about what others say.

List all the categories that mean 
something

Things that a bucket of time is 
spent 

The number protects the mission. The metric creates the conditions.

every goal needs a counter goal
What am I willing to do? What am I unwilling to sacrifice?



are you keeping score for enough things?
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