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AI is changing how consumers find + choose real estate 
professionals

Consumers are asking AI instead of Google
Who is the best real estate agent in my area?
Who specializes in this type of move?
Who should I call to sell my home?
Who is the local expert for this neighborhood?

The AI creates a 
shortlist are you 

on it?

The Visibility Gap
The difference is between what people experience when they work with you and what AI 
can figure out about you online.

If your information isn’t structured clearly enough, AI may confuse your business, 
attribute your work to someone else, recommend competitiors instead of you, note 
understand what you specialize in, know you exist without understanding why 
someone should hire you Offline authority 

is wasted if it is 
invisible online

The Demand Image Signal - Structure - Sales
Signal: Get Found

Your digital footprint needs to send enough consistent signals that AI tools can confidently 
find and recommend you. 

	 •	Website
	 •	Reviews
	 •	LinkedIn
	 •	Digital “Press”
	 •	Business profiles
	 •	Current Conent
	 •	Other reputable websites mentioning you



Structure: Be understood
Getting found isn’t enough.
Your online presence needs to make it easy for both consumers and AI
A giant, poorly organized organized website can confuse AI
You may have a lot of stuff but it has to provide the information about why you’re the 
right choice

Sales: convert the visibility
Visibility without conversion is just attention
Discovery → Conversation → Pipeline → Revenue

Not every AI engine looks 
for the same thingChatGPT: Digital Press, LinkedIn, Reviews, 

Third-Party Sources
Google AI: heavily relies on Google’s ecosystem and signals
Perplexity: prioritizes fresh, current information - searches internet in real time

Publish a current market 
report or article to your 
website every month



AI Visibility Audit Ask the AI if it understands your business
Ask the questions a consumer would ask
Don’t test from your normal accounts/profile

Test across 3 - 5 different AI places

Make your NAP Consistent
	 •	Name
	 •	Address
	 •	Phone Number

Make it easy that AI knows it is you - has to be the same everywhere

AI-Powered Lead Generation
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Clean and Centralize your Database
Use AI to reactivate thousands of old or unusable leads
Email with Opt In (compliance) - communication cadence - someone 
show intent - live agent take over 

Build Content Around Consumer Questions
Add a Q+A or FAQ Section on their website

	 •	What do sellers ask me constantly?
	 •	What do buyers misunderstand?
	 •	What questions come up during conultations?
	 •	What does my ideal client worry about before calling me?
	 •	What questions are people asking AI about my market?


