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USA is #1 in GDP but #24 in happiness, #50 in life expectancy, and #70 in health
What does it matter if you ain't enjoying it?
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Liz Bohannon
Focus: Community

She shared her story with a group of other entrepreneurs.
Started others to share theirs

Interpersonal neurobiology

Key for human interpersonal connections
We need one another sharing stories to learn and grow

When you fail you can have a “plucking up" funeral

Suffering corner from being alone in the pain

Pain 

Suffering

70% of leaders feel lonely at some point
Epidemic of loneliness and isolation - 2023 US surgeon General

Dream big
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There is a delta between what you Think and what 
you should do

Dream big Dream small
Big dream energy for the small dreams.

It's our small dreams taken serious and launching into the next thing - driving force

Principals of Community If we believe it takes a village, you need to learn to make a village

InitiativeFirst step

Community can't be 
consumed, it can 
only be created

Rhythms: commitment and consistencySecond step If you don't date it, 
you won't create it

Communication (IRL)Third step This includes hard conversations

Help! ( interdependence and vulnerability)Fourth step Allow your friends to show up for you too

It isn't rocket science to create community

You have to 

remember you 

are not alone

What is something you don't often (or ever) share with others out of fear of being a burden.
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When we share our joy, 
it multiplies

When we share our burdens, 
the weight divides

You are not made to 
carry the weight on 

your own

One of the most powerful thing a leader can do is create community outside of the work place
They get my world but they aren't in my world.
Don't be afraid to go first.

Takeaways

Name the things you don't usually bring up Nothing changes until 

the things that are left 

unsaid are spoken

Intentionally elevate asking just as we elevate giving
Invite people to help and make the ask around a contribution
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Dr. Josh Axe
Focus: physical health

Rapid aging

Stress, lack of sleep, poor diet, little movement, and toxin overload are keys
Meant to live 120 years but average life expectancy is 120 years

4 keys to healing + longevity

Reduce toxicity
Optimize nutrients
Increase cellular energy
Personalize diet and medicine

Toxin exposure
Metabolic: sugar, seed oils, artificial sweeteners
Pathogenic: mold, parasites, virus's bacteria
Environment: pesticides food additives, skin care heavy metals
Mind: vices, addiction, negativity

Health is body, 

mind, and spirit
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Nutrient deficiency

Foods on average have 40% less nutrients  than 100 years ago

Cellular energy
Your body has a battery (or trillions of batteries)
Mitochondria produce cellular energy to run your cells and organs.

Personalize your plan

Everyone has unique dietary needs
Listen to your body, eat for your symptoms, blood work and high level practitioner

Sleep, stress, and spiritual growth
80% of doctors visits are stress related
We sleep 30 minutes less than in the past and a lack of sleep increases risk
Faith, childhood trauma, mindset, emotions, and positive thinking also hav an impact on health



Julie Holmes
Focus: Ai - empowered

Page 7

Who uses the tech and data the best?

AI readiness assessment

. 
7
5
C

75% of professionals lack confidence in now to utilize AI
AI can be a people first initiative

Proximity bias: your mind goes to the first thing yo
Default to the most obvious answer



Leveraging AI 

requires technique 

not just technology

AI collaboration equation
20 1  60 1  20 You do you
20% - you lead the way

AI is your artificial intern, not an assistant.
You'd give an intern very clear instructions
You wouldn't trust an intern to do high level projects without guidance

Pick your strategy, goals, prompts

Persona
Request
Explain
Process
Aim
Restrictions
Examples
Discuss

60% AI actions
The AI translator

20%: add the human
AI isn't replacing you its enhancing you
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Ryan Leak
Focus: leadership

Elevate your personal and professional development

"There's levels 

to this thing."
There are levels to leadership
There are levels to being our best

What's it like to be on the other side of me? Self-Awareness question

We all work with at least one person who isn't self-aware

How can 1 be intentional? Proactive question

6 questions to ask

There is something you don't have to do that if you did would make a huge difference.

Leverage the tools but don't become dependent
Ask people how they're dong twice How are you doing? No - how are you really doing?→
Pause long enough to show you actually care

What's my part to play? Collaboration queston

If you want to go fast go far. If you want to go far go together.

Effective collaboration comes from moving toward others with understanding and setting proper 
expectations
Expect complicated, expect quirky, expect different Imaging being the 

person who sees 

different people 

differently

Who can 1 pave the way for? Investment question

I started from the bottom and 1 had help
How did you get in the room?
Somebody rolled the dice on you - write down who 
and thank them
Who can you help make it to the next level
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Am 1 enjoying it? The fun question

Our level of gratitude determines our level of enjoyment
Your personal growth hinges on your perspective on difficult.
Complaining robs us of energy we could be using to contribute
Give up complaining for week. Substitute it with gratefulness

What would I do if I knew I couldn't fail? The potential question

If you can't beat 

the fear, just do 

it scared

Don't talk yourself out of being great
Don't talk yourself out of being brave
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Chasing failure 

took me further 

than chasing 

success ever did.


