
what do you believe about people?
All relationships are the same
People are people  you build trust the same way

We are remarkably consistent → skills are transferable
You have to ask questions and then stop and listen

Simon Sinek
You have to have 

general interest in 
people

Be genuinely interested in what people have to say

People get what they wanted and it isn't it
They have to figure out why they want it
Are you driven selfishly?
Are you spending all your time perusing a goal and sacrifice relationships in the process?

A why is always 
an act of service

Money doesn't buy happiness

Money is important to a level → have to eat but 
also don't let it kill your soul. 

Your big why
You are who you are from late teens and as we grow we need to stay who we are in 
your car.

What does a why look like
Everyone has one but the part of the brain where it lives is the same place you have a gut 
feeling write down your why so you 

live with purpose on purpose.Finding your why is panning for gold
Remind yourself of your why before you do anything



how do you find your why
Friends exercise

Go to one of your best friends and ask them why as we friends?
What specifically isn't about me that make you there for me no matter what?

Ask it over and over until the say how you make them feel.

People don’t buy what you do they buy why you do it.
How do you share that with others.

Storytelling. It’s all based on story telling. People relate 
to stories. How you tell the story → what is the context.

Leadership: what are we getting wrong
We're over, indexed individualism
Leaders have made it all about them and not the team
Prioritized goals and metrics over meaning + purpose
We don't teach people how to lead
We don't teach leadership → we teach management Consistency of learning
We need to teach human side of things need to know why → not 

just be outcome focusedThe way you care for people shows up in 
the way you lead. 
You just need one to person have your back

You need to make people feel safe.



where does all this come into practice?
You have to know who you are doing it for and why

The numbers

It's okay to measure progress → but you need to know who you it are doing for
That drives impact.

Are We being better 
friends to people?

Do we fight for our friendships as much 
as other relationships. 

You cannot misprioritize friendships
All we need to do is connect 
with  someone for 8 minutes to 
make someone feel not alone.

if you aren't sure where to start you have to start with accountability
Call the friends and say I haven't been a great friend to you and I love you

What was on your mind going into today?
Woke up with gratitude Don’t get stuck in the crap.

Social media
Do it the way you want to do it for better long term impact.


